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Mpog Tov Mpdedpo
Kai Ta uéAn Tou AZ
EAOEAIN

KoivoTroinon:

Ko lMavvn MixaAakoUko,l"evikd Aleubuvtn

Ko Avtwvn Kaivoupyio, ETikepaiig NY
Topéapxes Kk ZexkAiCiwTn, KaAatlr, XprioTou
MpoioTtapévn IMpappaTteiag Aloiknong ka IM.MNepdikn

Kupie Mpdedpe,
‘OAol Kal 6AEG oI TTpoavaPEPOUEVOI/EC

‘Exw éykaipa evnuepwael 0TI Adyw OIKOYEVEIOKOU Jou BEuaTtog dev Ba TTapw PEPOG OTN
onuepIvA ouvedpiaon.

'l auTé ,TTapaKaAW TTOAU, va TTPWTOKOAANBEI, diaveunBei ,avayvwaTei Kal va Kataxwpnoei
OTa TTPOKTIKA TNG , TO TTOPOV KEIYEVO .

ATTO TNV apxn TG BnTeiag pag,avTi va epyacTOuPe GUAAOYIKA OTIG AKPWG

ETTIKIVOUVEG OUVONKEG TTOU QVTIUETWTTICOUE,

o MNpodedpog,o I'T kai n Mpdedpog TYTT avaAwvovtal GUGTNPOTIKA,

KaBévag e ToV ....TPOTTO TOU , TNV KABOAoU avegrynTn TTpooTTdbeia Toug va atrodeifouv wg
aAnBeic TIG cuko@avTieg TTOU diedwaoav TTPOKEINEVOU VO EKAEYOUV.

Mwg ,6nAadn, yia Tnv "kataoctpoen" Tou EAOEATT @Taicl n Aloiknon ZtmavotroUuAou!

AKOuN kI av gival €101, 0pwg ,evapion xpovo petd . TINOTE dev katdgepav.

H €kBean Twv eAeYKTWV TTOU €0TEINE O KOG MNETTOVNG , O EKBETEIG TWV OPKWTWV Tou XOA Kal
NG EY amédeigav "‘avBpakeg Tov Bnoaupo.

Ki avti va agyxoAnBoupe 6Aol yia Tov Kovo oKoTtro , ZOutroAog, KapouTtlog,

Xp1oTodoUAidou O€ pIa -Ba JoU ETTITPEWETE - KWHIKOTPAYIKA CUPPaYia , ouvexiouv ue
UTTOKpPICia, AIKIONO Kal oTnuéva  TTpOxEIpa Aaikd dikaoThpia va

TTAPIOTAVOUV TOUG HABNTEUOUEVOUG EICAYYEAEIG.

KapaTtopouv pe CUVOTITIKESG BIadIKOTIEG OTPATOBIKEIOU, TTAPACUPOVTAG, UE AIPVIBIAoUOUG
EKTOG nuepnoiag dIatdgewg, TNV TTAElown@ia Tou AX o€ aTToQACEIG TTOU KOVIOPTOTTOIOUV

, av dev yeholoTroloUv KIGAQG, KABe évvola AoyIKrG dioiknong.

‘Exouv KaTaypa@ei oTa TTPAKTIKA apKETEG YKAPES Tou [T TTOU EEKIVAEl KpadaivovTag Eva XapTi
KAl KOTaARyel va To palelel Xwpig Kav va ¢nTACEl cuyyvwpun yia To AdBog Tou.Qupidw uévo 1o
Bépa NG OnBev uTTOoypaPNRG Pou o oUuBacn pe ORBeV TTPOXPOVOAOYNUEVN KATABOAN

XPNHATWV.

AuoTuxwg n katdoTaon éxel Eepuyel. Kataypd@ovTal avongies ,JeyioToTrolouvTal
UTTNPEOIAKES TTAPAAEIYEIS 1) aBAewicg , atreihouvTal eI0ayYENIKES TTAPEUPATEIG, KpadaiveTal
paxaipa ammoAUCEWY TTAVW oTTO QIAOTIHOUG KAl CUVETTEIG epyaldpevoug , uBpiceTal
emmaioxuvta o evikdg AleuBUVTHG, eV TTPOKOAEITAI  avaTapaxr] OTOUG EpyalOuEVOUG Kal
avnouyia oToug ao@AAIoUEVOUG.

KaBuoTepei €101 TO TTPAYUATIKO Pag £€pYO Kal TTOAU @oBdual 0TI OpYOVWVETAI €K TWV £0W
KAiga TTpogToipaaiag yia mn didAucn Tou Opyaviouou Pag.

Aev EEpw Kal Oev [ evOIAQEPEI 0 "ZEPEIG TTOIOG €ipal eyw ;" TpauPaTEQS , TTOU XTUTTAEI TO XEPI
oTOo TPATTEQ KAl ATTEIAEI PE EI0AyYEAEIG KABE TTEVIAAETTTO.



=épw lMpodedpe OTI ATTETUXEG VO EVWOEIG TO AY OTOV KOIvO OTOXO!

=épw, akOun, va TIHW To AGYO POU KAl TNV UTTOYypa®nA Pou Kal va avoAauBdavw TIg eubluveg
TTOU POU avaAoyouv.

' auté ,0Tn véa BPWwHIKN TTPOCTIABEIa TTOU EeKivNOE e OTOXO TOV £EQIPETIKO MApPKO
ZwWTNPOTTOUAO, OAAG Kal pia OTTAR KaBapioTpIa TTOU €ixXe TNV aTuXia va TTPoaAN@OEi pe OIKEG
MOU OUCTAOCEIG VIO TNV EPYATIKOTNTA KOI TNV EVTINOTNTA TNG , ATTOVTW

wg €&NG:

1.0 Mdpkog ZwTnpdTTouAog e evTOAR dloiknang Ogv £TTaWE TTOTE va AoKEl KaBrikovTa
eAeykTr) odovTidTpou .AvTikaBioTouoe aTnv gpyacia Tou Tov Op AAEEN Tayuartdpxn .

2. Nopog opicel 611 0 EAEFKTHZ 101p6¢ dev utropei va aokei kal 1atpiké kadrikovrta. O Kog
Taypatapxng Atav  UTTAAANAOG pe dIoikNTIKG £pyo Kail dev euTriTrTel aTn didtagn Tou KY 1Tou
Oev ETMITPETTEI GTOUG EUUICOOUG 1aTPOUG HAG VA £XOUV OIKOVOUIKN OX£0N PE TOUG
aoQAANICUEVOUG

3. AmAoeAAnVIKG KABe PEAOG paG PTTOPOUCE KAl UTTOPE va €TTIAEEEI EAeUBEPQ TOV KO
Tayuatdpxn wg odovTiarpo Tou, ekTdg EAOEATT.

4. YmravotrouAou , NeaTopidng Kataiptong whn@ioav Aeukd diapapTupopevol yiati dev 660nke
OTOV KO ZWwTNPOTTOUAO TO 1EPG diKaiwua TNG atroAoyiag. EidIka eyw eitra 611 Ba
CUPQWVACW WOvo av atrodeixBei 0TI uTTipe TapdmTwua o€ BApog Tou Tapeiou.

5. ATté TTO0UBEVA BEV TTPOEKUWE OTI O AVAYPAPOUEVEG ODOVTIATPIKEG EpYATieg OevV £yvav

, oUTE OTI £yIvav aAAd uTtepkooToAoynBnkav, ouTe 6Tl AAAa €ide 0TO OTOUA TOU A0PAAICHEVOU
0 Mdpkog kal dAAa BeBaiwae , 0UTE QUOIKA OTI EdWAE EVTOAN TTANPWHNAG YIa TTAPATTAVW
xpnuota ato Tig Tiég EAOEATT.

6. O1 yiatpoi ZwTtnpdtmouAog, TAId, XpIoTo@IAdKN, ZkopdiAn,KoutoountéAng AEN
AMNOANYOHKAN KAI AEN IMHPAN AMNOZHMIQXZH AMNOAYZEQZX . To 2012 {AtTnoav  Kal
€yIve opud@wva 0ekTo atro Tn Aloiknon, va épouv 10 50%-70% TnG vouIung atrolnuiwong
TOUG , va dlakéwouv TNV Euuiodn ( ue AQPA KATT ) oxéan TOUG Kal va OUVEXIOOUV € VEQ
OupBaTIKr oxéon ouvepyaaiag Kai To 50% Tou PIcBoU ToUG EKTOG ATTO TOV KO ZWTNPOTTOUAO
TTOU CUPQWVABNKE va apoifetal kat™ atrokoTh o€ Tiuég EAOEATI .

> 2 a11é TIG 5 TEPITITWOEIG KAl O€ EVOEIEN EUXAPIOTIWV YIa TNV €UBOKIUN TTOAUXPOVN
TTapouadia Kal TTpoo@opd Toug, To AZ aTTo@ACICE , VA UNV TTApakpaTtnOouV o1 VOUIPES
TTPOKOTARBOAEG TTOU €iXaV TTAPEI O AVUTTOTITO XPOVO aTrd TO PIcOS TOUG .

AuTA gival n aAfBela Kal ol BIaPPOEG TTPOCWTTIKWYV BESOOUEVWY EPYACOUEVWY OTO dIAdIKTUO PE
Bpiokouv TravTa avtiBetn. ANAa TO WEPpaTa £xel Kovtd TToddpia....

7.'Exw {ntroel Ta oToIxEia TTou KaTéBeoe ata TTPakTIKG o T Kabwg au@ioBnTw euBéwg TNV
QPEPEYYUOTNTA TOU TTPOKANTIKG a1ratnAoU TPOTTOU E TOV OTTOI0  Ta TTAPOUCIiacE
aipvididfovtag 1o A .

270 {ATNUO €KDOONG EICITNPIOU , TTOU PE ETTIMOVI avakivei ammodeixdnke 6T o1 dUo

apiBuoi Mntpwou AEN ANHKAN og duo AAAOYE ac@aliopévoug, TNV nuépa TTou d60nkav!
Bepaiwvw o611 TTponyoUpeveg SI0IKACEIG, AAAG Kal N)... TTapouoa (TTEPITITwON acBgvoug
@UAaka ) €divav oTiG YTTnpeaieg odnyia va avoitel ApiIBuog MnTpwou TTpoKeEINéVOU va
e€eTa0TOUV a0BevEig epyalduevol yag un ac@aAiféuevol otov EAOEATT .

AuTé eival To AvBpwTTivo TTpéowTro Tou Taugiou Pag.

ZuveyiCw va maoTelw OTI KABe epyalOuevog yia Jag £xel dikaiwua otnv MNepibaAyn pag.
ZuvioTw &€ 0Tn Ka XpIioTodouAidou va oke@Bei TTOAU av Ba {avarrdel ae aywviaTIKA TTopeia
yla TIG KaBapioTpieg 0To ZUvTayua 6Tav {nTd TNV TTapéupaacn eicayyeAéa emeidn , JE EVTOAR
pou, To Tapeio TTANpwaoE pia 1aTpIKA TTPAEN (AIBoTpiwia) ae dnudaCIo VOGOKOEIO, yia hia OIKN



Mog dppwaoTn KaBapioTpia.

8. TommoBetABNKa {exkdBapa ( BA TTPOKTIKA) yia OAEG TIG TTEPITITWOEIG OTIG OTTOIEG AvEAABQ
TNV €uBUVN. BeBaiwdnka 611 atmo 10 2010 dev €yive KATdXPNON TWV UTTNPECIWY AUTWYV OTTO
Kavéva, €vw To oUVOAO ThG dATTAVNG O€ KaWUia TTEQITITWON eV €ival auTd TTou ETTITTOAQIA
avépepe o T TTapatTAavwvTag 10 A .

Emonuaivw 611 T0 VEO unxavoypa@iké pag cuotnua "kAgidwoe" poAig 1o 2011.

Méxpl TOTE Oev euTTOdICE TNV €KOOON CUVTAYWY KAl TTAPATTEUTITIKWY . Ta

€kd0BévTa eival eAdxioTa yia 1o Xpoviko didotnua 2007-2014 kal xaunAoU KOOTOUG, EVW
oTnV TTAElIoWnN®@ia ToUug TTX YIa QUAAKEG OGS , AUTO £YIVE JOVO O€ TTEPITITWOEIG EKTAKTNG
aoBévelag Kal ovo pia eopd.

Ta Tepi 0dovTIaTPIKAG MePiBaAWng yiaTpwy Kal KaBapioTpiwy TTepIAauBAvovTal oTnv
amoégaaon Tou 2007.

9. O AM 99999 atrokaAU@ONnKe Kal katayyéABnKe atrd euéva dnudaoia 1o 2006 wg KwdIKOS
XIAiadwv gupw oToV OTT0I0 KATaypPAPOovVTaV GAPHOKA YIO TA 1ATPEI OTTO YEITOVIKO QAPMOKEIO.
Evepyotroidnke €avda 1o 2007 atrd TIG YTTNPECSIEG TTPOKEIEVOU va UAOTTOINBET atrdpacn
™G Aloiknong Kidou yia KGAuwn oTa 1aTpEia Kal EpyacTAPIO TWV YIATPWY UAG KAl TWV
KaBapioTpiwv 110U €ixav GAAN ao@diion kai 6x1 EAOEAT. Tnv idia amégacn empBepaiwoe
GAAwaTE TOV TTEPACEVO loUvio n Aloiknaon ZOPTTOAOU EVIACOCGOVTOG OTOV KWOIKO

99999 0Aoug TOUG YIOTPOUG Tou Tapeiou Kaitol ac@aAifovtal oto TZAY.

10. AMOIZBHTQ EYOEQZ TnVv avTIKEIMEVIKOTNTA KOl TNV O&IOTTIOTIa Twv OU0 ekBECEWY
evreTaApévou eAEyxou TnG Kag Mapiag Mkiwvn.

Kopweuopeva kal coBapo@avr] Keipeva mmou BpiBouv avakpIBEIwyY , vy Pe AdBog
OuAoyIopoUg kaTtaAAyouv o€ AdBog cupTTepdopaTa Biyoviag avBpwITives {wES Kal
UTTOAQWEIG. To XEipIoTo; ATTOKPUTITEI TTANPOQOPIEG KAl BEdOPEVA TA OTTOIA YVWPICEI KAAWG
atrd TNV Tponyouuevn Béon Tng, TG MpoloTapévng AioiknTtikou . @€an oTnv oTToia
uttoBIBdoTnke n Ka Mkiwvn pe amogaon AZ 6tav améTuxe wg Topedpxng AloiknTikou .
AuoTuxwg dev deixvel va avtiAauBaveTal Téoo Tpodidel Tn 6€on Tno MpoioTapévng
EcwtepikoU EAEyxou TTOU PE €1I0yNCN JOU TNG EPTTIOTEUTNKE N TTponyouuévn Aloiknon.

EN KATAKAETAI, av mmpiv a1md 4 xpovia datravAbnkav, Je evioAr pou, 800 supw yia pia
dppwoTn epyalouevn pag kabapioTpia, avTi va TNV aTTooTEIAOUNE OTIG OUpEG Tou IKA |, av
ol uTTnpeoieg ékavav AdBog oto MnTpwo kai 1o d16pBwoav o€ Aiyeg wpeg, av KATToId
uttdAANAog Tou TYT éBale AdBog oppayida , av, av, av .... ANAAAMBANQ Tnv guBuvn 1mou
Jou avaloyei ,

AHAQNQ 671 10 id10 Ba émpatTa Eava yia kaBe aabevr| epyalduevo Tou EAOEATN kal ZAX
ZHTQ va oTapartioel TO KUVhyl Jayicowy , N TPOUOKPATIO TwV UTTAAANAWY PaAg Kal O
OI00UPUOG EEAIPETIKWYV ETTIOTAUOVWV!

2ag TTapaKaAw va acxoAnBoupe pe TNV avdAwon KepaAaiwv Ttou Tapegiou pag mmou "Tpéxer”
ME 2 ekaTtopupla € TrepiTTOU O€ unviaia Bdon.

Acite 10 cash flow Tou prjva Tmou uttoRdAel orjuepa o Sl1EUBUVTAG Kal KATOAGRETE ETTITEAOUG
OTI n TTpayMaTIKOTATA €ival Tpayikn!

YnoeiotAKape atrd Toug ouvadéA@oug 6Aol  yia va DOUAEWOUE KAl VO TTaPOoUCIdooupE €pyo,
Ox1 yia va aAAnAookoTtwBouue aTa gpeitria Tou EAOEATT.

2710 T€AOG, lMdavo ZOuTToAE,
Qv TO AOTUVOMIKG gou daipovio ¢nTd Buuarta , mdace egéva aTrd To TETO Kal OxI Tov AvTwvn



Zapapd kal yaive ge otov EicayyeAéa, aAAG TTaye va atmo@eUyelg TIG eUBUVEG TTOU
avélapeg ki emTéAoug dloiknoe Tov Opyavioud eviovovtag Ki 0x1 dixdlovtag! ANIWG oTnv
emopevn ' Ba €xeIG va TTaPOUCIAaEIS WG EPYO JOVO TNV TTApAdoaon TwV KAEISIWY Tou
EAOEAIN aTtoug exBpoug ,

OTOUG OTTOIOUG YVWPICEIG KAAD €0U OTI deV OUYKOTAAEYOUAIl EYW...

Me AuTTn

EAévn ZtmavotroUAou
Méhog AX EAOEAT



